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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – September 1, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes place 
at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Sylvester Karasinski at 5:32 pm at Whitcomb Hall, Main 
Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen Sylvester 
Karasinski, W. William Hutwelker and Kenneth P. Colby, Jr. Also present was Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard. Zoom ID 235 370 4380 or join by phone 1-929-205-6099. 
 
OTHERS PRESENT 
Department of Public Works (DPW) Director Joe DiRusso, Administrative Assistant Jenna Fraunfelder, 
Residents Bill Stetson, Peter Delaney, Mark and Vicky Scalera, Kai Dafeldecker, Jeffrey Lapid, Sharon DeRidder, 
Nancy Karlson, John Macdonald and Kirsten Kunick.  
 
MINUTES 

 The regular Minutes of August 25, 2021 were considered. There was a motion by Colby to approve the 
regular meeting Minutes of August 25, 2021. There was a second by Hutwelker and no further 
discussion; all were in favor. Motion passed. 

 The Non-Public #1 and #2 Minutes of August 25, 2021 were considered. There was a motion by Colby 
to approve the Non-Public #1 and #2 meeting Minutes of August 25, 2021. There was a second by 
Hutwelker and no further discussion; all were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker. All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 NH Public Works Mutual Aid Program – Mutual Aid and Assistance Agreement 

 2019 Proration of Property Fire Damage – Map 16 Lot 9 

 Religious, Charitable, & Education Tax-Exempt Properties  

 Land Use Change Tax – Map 26 Lot 11 

 Land Use Change Tax – Map 49 Lot 1 

 Land Use Change Tax – Map 49 Lot 1-2 

 Land Use Change Tax – Map 49 Lot 1-3 

 Personnel Action Reports 
 
PUBLIC INPUT 
Mike York spoke about the flags in town in poor condition and they should be gathered up and disposed of 
respectfully. DiRusso said DPW can take care of that. 
 
APPOINTMENTS 
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Administrative Assistant Jenna Fraunfelder – Changing tables at Whitcomb and Town Hall and Trash 
receptacles at Whitcomb Hall 
Fraunfelder was present to speak to the Board about the costs of including baby changing tables and other 
items in the bathrooms.  She found changing tables for about $185 each. She said there should be one at Town 
Hall at well as Whitcomb Hall. She said the women’s room has insufficient room for no-touch paper dispensers 
by the sinks.  She said she can do more research to find narrower dispensers. She said possibly mounting on 
the bathroom partitions might work. The men’s room has plenty of room.  She noted that a trash can will not 
fit near the sink in the women’s restroom, but one can be placed near to the door.  
 
DiRusso noted the School maintenance department is helpful in this regard since they have so many 
bathrooms to deal with. Their maintenance people can make recommendations.   
 
The Board agreed on three changing tables, one at Town Hall and two at Whitcomb Hall.  There was no 
preference for the trash can and the Board encouraged Fraunfelder to continue her research in regard to the 
towel dispensers.  Total expenditure will be about $900. 
 

Colby moved to authorize the expenditure of up to $700 from the Whitcomb Hall Revolving Fund for 
baby changing tables, paper towel dispensers, and trash receptacles and $200 from the Town Hall 
operating budget for a baby changing table. There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 
 

NEW BUSINESS 
Request for Whitcomb Hall fee to be reduced or waived 
Branley noted the Cutler School staff is asking for a waiver of rental fee for a Holiday Staff party.  He said we 
normally we do not waive fees for social events such as this.  Assuming the resident rate, the rental fee would 
be $105. 
 
Fraunfelder spoke about this.  She said they will bring their own alcohol and the event will be held in the 
evening. Branley said it if is a business meeting  for the school it might get waived, but there should be a 
charge for a private party.  Consensus of the Board was to deny the waiver and to go with the regular rate. 
 
Request to use Town property – First Congregational Church of Swanzey.   
Branley informed the Board that their event earlier this year did not happen and they are now looking to use 
the property on September 12th.  Consensus of the Board was to agree to allow the First Congregational 
Church of Swanzey to use the property. 
 
PUBLIC INFORMATIONAL MEETING 
Wilson Pond & Swanzey Lake Seasonal Water Lowering 
DPW Director DiRusso was present to lead the meeting.  He said he and staff are looking to create a written 
policy so it is clear as to schedules for seasonal drawdown and raising of water in both bodies of water.  
DiRusso said his research says his actions are consistent with what other communities in the region do with 
their lakes. He said he felt waiting to the end of April before raising the water would be acceptable.   
 
Resident Bill Stetson said the key is ice out.  DiRusso said ice out is only one factor and we have to wait for 
snow out since you can have erosion when raising water too soon. Stetson said the water won’t be high 
enough for Fish & Game to stock fish if you wait until April. DiRusso said you have to wait for snowpack to melt 
since it will drive more water into the pond. He said when the land is cold and vegetation is not out yet, 
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erosion will occur.  He said you have to deal with what Mother Nature delivers.  He noted kayakers like the 
lake to stay high into October, but that cannot always be done. 
 
Peter Delaney asked about control of the dam. DiRusso said the town controls the dam.  He said it is the 
Town’s decision to determine the schedule.  
 
Bill Stetson asked about the level of drawdown.  DiRusso said Swanzey Lake has done a major drawdown every 
four years to allow folks to work on their property.   Stetson said the schedule would need to be changed to 
reflect the four year drawdown. DiRusso said he would consider that.  
 
Normal water levels: water was higher than normal this year. He noted they had to hold water to 
accommodate drainage pipe work at the airport. Wilson Pond should be up to the level right now, normal 
operating level. Drawdown would be 30” for Wilson Pond and 20” for Swanzey Lake said DiRusso.  He said Fish 
& Game recommends beginning drawdown on October 15th. 
 
Kai Dafeldecker said if drawdown were extended to later in October, people would continue to use the lake. 
DiRusso says he likes the idea of extending the time to later in October, but he needs to understand better why 
Fish & Game has that cutoff date. 
 
John McDonald said Fish & Game says fishing ends on October 15th. 
 
Jeffrey Lapid asked whether the new policy would be written in stone. DiRusso said if we are dealing with a 
drought, then people complain water level is down, there is nothing DPW can do about it. The policy will be for 
normal operating procedure for a normal year.  
 
Cindy Scalera asked how people will know about changes. DiRusso said he plans to communicate with the lake 
associations and make sure people know. 
 
Kai Dafeldecker asked about this being done without further input from users. DiRusso said the policy won’t be 
changed much as to what is now being done and policy will be about communication.  DiRusso said he can get 
input from both associations.  Dafeldecker said pulling out a board might be needed when there is a lot of rain 
coming in. DiRusso said we are monitoring the lakes for weather events. Dafeldecker asked about pulling the 
board ahead of time when you know heavy rain is coming.  He said he had six inches of water over his dock 
this year, but normal season that would not happen.  
 
Bill Stetson asked if the Lake Association could be involved in creating the policy and then the DPW follow their 
direction.  DiRusso said there are a lot of stakeholders, not just the residents around the lake, among which are 
the State bureaus. What is best for an individual may not be best for other stakeholders.  
 
Karasinski noted DPW is responsible for the dams.  
 
Mark Scalera said he would like to see the season extended beyond October 15th.  April 15th level is reasonable 
for raising the water level of the lake. He said we don’t want the water level too low. He did say raising the 
water a bit earlier might be a good idea.  He said the idea of having a policy is also good.  DiRusso said in the 
past Columbus Day weekend was the end of summer use for fishing, and other summer activities.  But if water 
is drawn down at the end of October, it will be mid- November before you can work on your property, such as 
pulling out docks, when it could be cold. 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
September 1, 2021 
Page 4 of 5 
 
 

 
DiRusso said for Wilson Pond the Army Corps of Engineers determines when they let water go within their 
jurisdiction and do so without considering downstream impact.  We have to consider downstream impact. 
 
Mark Scalera spoke about cattail plants in the water. He noted issues with water management for plants which 
impact on water. DiRusso said when the water is lowered and the land dries out, some plants die, but there is 
no budget for plant management. 
 
Bill Stetson spoke about the beaver dam above Swanzey Lake.  He asked about the owner of the beaver pond 
on Christian Hill. He said beaver poop puts bad bacteria into the water, which can cause disease.  He asked as 
part of the policy if the Town would speak to the folks who own that land to control the beavers.  DiRusso said 
when the beaver dam let go recently water quality was a concern. The Town  had the water tested and we 
were told after testing that the water was okay.  Stetson asked the Town to work with the land owners to 
manage the beavers.  DiRusso said it is hard to speak to the owners when the test showed there was no impact 
on the water.  Stetson said maybe not this time, but it has had impacts in the past.  DiRusso said it is private 
property so the Town cannot ask for that unless there is a test that shows a negative impact. DiRusso said 
beaver are protected and without a problem shown up by testing, there is nothing the Town can do. 
 
Nancy Karlson said it’s not just the beaver dam land that feeds the lake. There are springs feeding the lake. 
Stetson said those springs dry up in the summer. Karlson said the lake is tested often. 
 
Peter Delaney asked about extreme drawdown being more frequent. DiRusso said drawdowns do impact the 
fish and therefore he would need to do research with Fish & Game. 
 
Kai Dafeldecker spoke about the present condition. DiRusso said the lake is higher because of rains, but we 
have to weigh whether or not to pull boards given how much water goes downstream and perhaps impact 
someone downstream.  Dafeldecker said he feels Swanzey Lake is 2-3 inches on the high side.  He said at that 
height might cause erosion when it is windy. DiRusso said it is a balancing act.  Cindy Scalera said she 
appreciates consistency rather than the water going up and down.  She said boat wakes can be a problem. 
DiRusso said Marine patrol manages that activity.  York said within 50 Feet of shoreline, you have to reduce 
speed.  
 
DiRusso said this meeting is an attempt at communication with the lake residents.  He said some people think 
the water is too high, and some at the same time think the water is too low. We are trying to keep lines of 
communication open and keep everyone informed. He said the Selectboard will sign off on the policy.  
 
Dafeldecker asked about road maintenance of dirt roads around the lake and asked if he could see a plan for 
road maintenance. DiRusso said before rains, the roads were graded with calcium but rains came and had 
negative impact on those roads.   
 
Dafeldecker asked about the location of the porta-potty which ruins the view of the beautiful lake. Stetson said 
the porta-poppy is good to be there otherwise you would have people doing worse things to ruin the view.   
 
Sharon Deridder spoke about people coming into the lake who don’t live here, is there a way to chain the boat 
access to the lake. Branley said it is a state boat ramp and that has to be available to the public.  
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Kirsten Kunick asked whether there would be a full drain of lake this year. DiRusso said that was done in the 
past associated with reconstruction of dam. DiRusso said there are no such plans for this year. 
 
Pete Delaney asked how often the boards are changed during the season. What is monitoring effort? DiRusso 
said if it is dry and we are getting a large amount of rain coming in, we would lower it.  But this year, with 
water flowing over the dam, lowering the board would create more flow downstream.  
The public information session ended at 6:30 pm. 
 
NON-PUBLIC SESSION(S) 
Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public Employee(s) 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee (s). The motion was seconded by Hutwelker. The Selectmen voted unanimously by roll call 
to go into non-public session at 6:37 p.m.  Motion passed.  Present were the Board members, Kenneth 
P. Colby, Jr., Sylvester Karasinski, and W. William Hutwelker, III, Town Administrator Michael Branley, 
Recording Secretary Bernard and DPW Director Joe DiRusso. 

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 6:58 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
NON-PUBLIC SESSION(S) 
Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public Employee(s) 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee (s). The motion was seconded by Hutwelker. The Selectmen voted unanimously by roll call 
to go into non-public session at 7:02 p.m.  Motion passed.  Present were the Board members, Kenneth 
P. Colby, Jr., Sylvester Karasinski, and W. William Hutwelker, III, Town Administrator Michael Branley, 
and Recording Secretary Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor by 
Roll Call and the motion passed. Non-public session ended at 7:03 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  7:03 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary    
Approved on September 8, 2021 


